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Agency Overview
MISSION

The mission of the South Carolina Commission on Prosecution
Coordination (SCCPC) is to improve South Carolina's Criminal Justice
System and enhance the professionalism, effectiveness and efficiency of

South Carolina’s Circuit Solicitors and their staff. The SCCPC’s
successful performance of its mission is achieved by:

1. Providing training, continuing education programs,
administrative and programmatic support, and technical
legal assistance for the Offices of Solicitor;

2. Collecting, analyzing and distributing meaningful criminal
justice data; and

3. Collaborating with and assisting the General Assembly as
well as federal, state and local criminal justice partners.

HISTORY / LEGISLATION

The SCCPC was created in 1990 to develop, coordinate and provide
training, resources, and support services for the state’s sixteen Circuit
Solicitors and their staff, and to promote fair, just and uniform
administration of justice in the prosecution of criminal cases.

The SCCPC is governed by Sections 1-7-910 through 1-7-1000 of the
South Carolina Code of Laws.



PRIMARY RESPONSIBILITIES

Development and coordination of efforts to improve the prosecution
and disposition of criminal cases in a timely and efficient manner;

Administrative and programmatic functional support for the Offices of
the Solicitor;

Collection of revenues and expenditures of the Offices of Solicitor as
well as programmatic data for reporting as required by the South
Carolina General Assembly;

Coordination of pretrial intervention and other diversionary programs
within the Solicitors’ offices;

Development of training and legal education programs for solicitors
and their staff to help improve the legal knowledge and advocacy skills
of prosecutors, the investigation of crimes, the administration of
diversion programs, and the provision of victim services;

Publication of newsletters, manuals and other materials to help
Circuit Solicitors and staff achieve peak job performance;

Provision of information and assistance on legal and ethics issues;

Coordination of efforts with other federal, state and local government
agencies involved in the criminal justice system; and

Communication with non-governmental entities involved in the
criminal justice system, including the South Carolina Bar, and entities
representing the interests of crime victims and criminal defendants.
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SOUTH CAROLINA COMMISSION ON PROSECUTION COORDINATION

ORGANIZATION CHART
SEPTEMBER 2020

r- :-

FTE INFORMATION
(Authorized by the State)

SCCPC Staff 5 1> 6 1 0 1
Circuit Solicitors 32 0 32 0
TOTAL 37 1* 38 1 0 1

*New recurring state funding is needed for the SCCPC to fill the state FTE vacancy.
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AGENCY NAME: SC COMMISSION ON PROSECUTION COORDINATION
AGENCY CODE: E210 60

Performance Update:
Excerpt from

Fiscal Year 2019-2020
Accountability Report

I. AGENCY OVERVIEW OF FY 2019-20 AND FUTURE PLANS

1. Internal & External Factors Affecting Performance:

FY 2019-20 was a year of great success and progress for the SCCPC despite several internal and
external factors impacting the agency. Within the SCCPC, the lack of modern technology, adequate
staffing and the necessary funding to support either continue to inhibit the ability to move forward
with the agency’s plans and goals. Additionally, external factors such as the COVID-19 pandemic,
lack of modern technology within the statewide Offices of Solicitor, lack of available funding,
reductions to existing funding, and growing shortages of prosecution staff in the Offices of Solicitor
resulting from continued growth in population and criminal charges have also slowed progress on
goals prioritized by both the SCCPC and circuit solicitors.

2. Current Efforts and Results:
The effectiveness, professionalism and efficiency of South Carolina prosecutors are of utmost
importance to the SCCPC as well as the sixteen elected circuit solicitors statewide and several efforts
promoting these qualities were developed and implemented in FY 20, despite the lack of available
resources.

The COVID-19 emergency impacted SCCPC’s trainings starting in March 2020 when the Governor’s
Executive Order and CDC recommendations led to the cancellation of the week-long Prosecution
Bootcamp program scheduled for the week of March 23. In response to the ongoing need to safely
provide continuing education and training programs to prosecution staff across the state, SCCPC staff
researched virtual training platforms, requested guidance from licensing and accreditation agencies on
satisfying continuing education requirements through virtual trainings, obtained necessary Zoom™
licenses to conduct trainings, and educated themselves on the use of the platforms and programs to be
utilized. The agency’s first virtual training was held on May 29 and four (4) additional virtual trainings
were conducted before the end of June. The SCCPC has already held additional virtual trainings since
the start of the new FY 21 and has planned addition virtual trainings through the remainder of the
calendar year.

The SCCPC continued its partnerships with the Circuit Directors of Diversion Programs in the sixteen
(16) circuits, other program coordinators, and the Commission’s Task Force on Diversion Programs
to continue coordination of effort and processes among diversion programs across the state and
improve accessibility to data on statewide diversion program participation. As a result of the work in
FY 20 by everyone involved, new South Carolina Diversion/Intervention Standards were adopted and
implemented, a report of initial recommendations for the Commission’s Diversion Programs
Comprehensive Enhancement Plan was drafted and provided for the review and consideration of the
circuit solicitors and Commission members, and Phase I of the new diversion programs database is in
final testing before launching. Perhaps most importantly, ongoing communication and information
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shared between diversion program directors and coordinators across the state continues to promote the
group exchange of ideas and problem solving.

In addition to managing two (2) existing grant awards, SCCPC researched and applied for additional
grant opportunities in FY 20 to assist with its technology funding needs and expenses incurred in
response to the COVID-19 pandemic. The SCCPC has recently been awarded funds for one such
grant opportunity that will assist the agency with virtual training equipment needs.

The SCCPC was also very active in FY 20 assisting the solicitors and General Assembly with the
review and development of proposed legislation of interest to the legislature on a variety of criminal
law matters. Additionally, the SCCPC updated a number of statutorily required reports and the formats
thereof to streamline and simplify the process for both the SCCPC and solicitors’ offices, clarify the
parameters of requested data for solicitor staff responsible for gathering data, and improve the
accuracy of data in final statewide reports. Despite these improvements, the compilation of data
collected and preparation of final reports by the SCCPC are done manually through Excel. The
availability of data also varies greatly among the circuit solicitors’ offices depending on the
capabilities of their existing and antiquated prosecution case management systems, even between
circuits with the same case management system. These issues are a primary reason for the SCCPC’s
and solicitors’ repeated requests for technology funding.

. Plans under Development to Introduce Additional Changes:

The SCCPC, in coordination with the Offices of Solicitor, has developed plans and goals for several
initiatives, many of which will require a commitment of additional funding. As the roles,
responsibilities and programs of the Offices of Solicitor continue to expand, so must, too, the resources
available to both the SCCPC and Offices of Solicitor. Chief among the prioritized plans, which require
an investment of recurring and non-recurring funding, is a technology plan that requires modern
prosecution case management systems for all circuit solicitors, a central database at the SCCPC for
the collection and reporting of prosecution data, and IT staff for the SCCPC.

The technology gap between the antiquated and inadequate technology available to the SCCPC and
circuit solicitors and the modern technology available to other agencies and criminal justice offices in
the state is significant. The technology plan developed by the SCCPC and solicitors, and the funding
necessary to implement it, will support several initiatives, including: (a) generation of automated
reports; (b) interface between solicitors and with criminal justice partners; (c) identification and
analysis of criminal activity trends; and (d) remote data accessibility. The prosecution case
management systems utilized by most circuit solicitors are old and lack many abilities of newer
systems funded for other state justice entities. Likewise, the SCCPC lacks a central database to
compile, compute and report various statewide criminal justice data. The resulting technology gap
and the challenges presented by such a gap, therefore, continue to grow. The SCCPC and Circuit
Solicitors will, as they have for many years, continue to seek funding to enable the purchase of case
management systems, a central database and other technology needs.

As the population in South Carolina grows, so does criminal activity and the responsibilities of circuit
solicitors. The demands on the SCCPC for training, legal research and assistance, and reporting have
likewise increased. The ability for circuit solicitors to retain experienced prosecution staff and hire
additional prosecution staff to meet increased demands is more important than ever; however, with no
additional funding and, in fact, declining revenues, solicitors struggle to maintain existing staff
because of higher paying jobs elsewhere, stress from increased workloads, or a combination of both.
The Commission has developed and approved a funding plan that would support solicitors’ ability to
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hire and retain staff, but until the necessary additional funding is allocated, this will be an ongoing
issue.

Likewise, a plan requiring an investment of state funding for additional SCCPC staff has also been
developed. The SCCPC has no IT staff, no administrative assistant, and no statistician. In fact,
current recurring funding is not enough to pay the full salaries of the SCCPC’s existing four (4) state
FTEs and one (1) Federal FTE. In order to successfully implement the Agency’s goals and meet the
growing demands of solicitors’ offices, additional state funding for the SCCPC is needed to allow
existing staff salaries to be paid entirely with recurring funds and to hire the necessary IT,
administrative and legal staff. This additional staffing will not only support the agency’s technology
plans but will also assist with the agency’s further development of its training programs.

II. NOTABLE ACHIEVEMENTS AND RESULTS IN FY 2019-20
The SCCPC achieved the following during FY 2019-20 in furtherance of the agency’s mission:

e Of'the fifteen (15) total training offered in FY 20, thirteen (13) one-day or shorter training sessions
were provided for 626 individuals on topics relevant to the investigation, prosecution, and trial of
crimes in South Carolina’s state courts, including:

o Family Court Prosecutions;

Restitution;

Driving Under the Influence Prosecutions;

Sexual Assault Prosecutions;

Victims’ Rights and Advocacy;

Ethics and Professionalism;

Freedom of Information Act; and

Crisis Communications

O O O O O O O

These trainings provided 34.21 continuing education hours for prosecutors, 13.75 hours for victim
advocates, and 5.75 hours for investigators and officers. Fewer trainings were held in FY 20 than
originally planned because of the COVD-19 pandemic; however, the SCCPC used this as an
opportunity to develop a virtual training platform. The first virtual training was held on May 29,
2020, and four (4) additional virtual trainings were conducted before the end of FY 20.

e (Co-sponsored with the South Carolina Solicitors’ Association the annual four-day South Carolina
Solicitors’ Conference for 770 attendees. The conference sessions provided 14.0 continuing
education hours for prosecutors, 13.75 hours for victim advocates, and 14.50 hours for
investigators. The SCCPC develops and organizes every aspect of the conference, a particularly
complex, multi-track event that brings together solicitors, prosecutors, diversion program staff,
prosecution investigators, prosecution victim advocates, paralegals, administrative staff, speakers
and guests from across the State for training, required legal education, and developmental program
and division meetings. The conference provided attendees the opportunity to hear from
experienced prosecutors (including SCCPC staff), judges, investigators, victim advocates,
diversion program staff, and speakers from other states.

e Co-sponsored two (2) days of training (11.75 hours of Judicial Continuing Legal Education) at the
“2019 Magistrates Advisory Council Intensive Training Seminar” for 85 Summary Court judges.
The SCCPC planned the training, recruited prosecution and law enforcement speakers, spoke
and/or otherwise participated in the seminar, and assembled all speaker presentation materials.

A-3
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Streamlined and expanded the use of the agency’s online registration process and other online
platforms used for the presentation of training programs for all staff of the Solicitors’ and other
prosecution offices, as well as law enforcement agencies.

Provided legal updates to the Offices of Solicitor immediately upon the release of significant
decisions by the Supreme Court of the United States and South Carolina’s appellate courts,
enactment of criminal legislation by the South Carolina General Assembly, and other significant
government pronouncements impacting the criminal justice and court systems.

Applied for, received and managed federal grant funds for the John R. Justice Student Loan
Forgiveness Program to recognize twenty-four (24) South Carolina prosecutor and public defender
applicants, who have demonstrated a commitment to public service, with an award to lessen the
financial strain of existing student loan debt.

Awarded grant funds for a Traffic Safety Resource Prosecutor (TSRP). The grant is administered
and allocated in South Carolina by the Department of Public Safety, Office of Highway Safety and
Justice Programs. Pursuant to grant requirements, the SCCPC conducts trainings for prosecutors,
law enforcement, and summary court judges on traffic safety enforcement, prosecution, and
adjudication, with a specific focus on DUI and traffic-related offenses.

Applied for and received federal grant funds through the National Association of Prosecutor
Coordinators’ Cooperative Agreement with NHTSA to fund a four-day “Train the Trainer” course
for future speakers to serve as volunteer faculty at “Prosecuting the Impaired Driver” training
programs coordinated by the SCCPC’s TSRP for prosecutors and law enforcement officers. The
volunteer faculty will be comprised of experienced DUI prosecutors, Drug Recognition Experts,
Standardized Field Sobriety Test (SFST) Instructors, and other experienced law enforcement
officers, breath testing program officials (SLED Implied Consent Agents) and Forensic
Toxicologists employed by the State in the SLED Toxicology Laboratory.

Provided technical legal support on trial, appellate, and research issues for Circuit Solicitor
prosecution team members.

Pursuant to state law, collected data from the Offices of Solicitor and prepared annual reports on:
o Expenditures and Revenue (state, local, federal and non-governmental funding sources)
o South Carolina Diversion Programs
o Domestic Violence (DV) prosecutions
o Driving Under the Influence (DUI) prosecutions

Responded to inquiries from and provided input to the South Carolina General Assembly on
legislation, budget requests and fiscal impacts.

Organized and supported the work of the Task Force on Diversion Programs to update and obtain
Commission approval of the South Carolina Diversion/Intervention Standards. Five in-person
meetings were held.

Coordinated and facilitated one (1) in-person and two (2) conference call meetings of the sixteen
(16) Circuit Directors of Diversion Programs.

Organized and managed the development of the SCCPC’s Diversion Programs Comprehensive
Enhancement Plan (“Diversion CEP”) initiative to obtain comprehensive information about South
Carolina’s solicitor-run diversion programs; identify the strengths and weaknesses of various
diversion programs; identify diversion program successes and obstacles statewide; foster
collaboration among diversion program coordinators; increase communication with and
information provided to law enforcement, courts and defendants about diversion programs;

A-4
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promote uniformity and consistency while also protecting the constitutional and statutory
discretion of Circuit Solicitors in the operation of diversion programs; develop recommendations
to improve diversion program opportunities, and identify additional resources needed. The
SCCPC established three (3) working groups of the Diversion CEP and continues to manage and
support their work. The working groups held a total of seven (7) meetings, either in-person or by
conference call, and individual working group members frequently communicated with the
SCCPC throughout the Diversion CEP’s development of initial recommendations.

e Accomplished significant progress, in coordination with SLED, toward the completion and launch
of the new diversion programs database, which will house records with expanded data on all
solicitor-run diversion programs including Traffic Education Programs (TEP), Alcohol Education
Programs (AEP), Drug Court, and Pretrial Intervention (PTI). The SCCPC has worked closely
with Circuit Directors of Diversion Programs in FY 20 to update current PTI records in the current
system for successful migration to the new database. Circuit Directors of Diversion Programs and
their staff corrected more than 3,500 data errors so that the current PTI records could successfully
migrate to the new system. Despite delays caused by the COVID-19 pandemic, user testing, final
system corrections and migration of all data from the old system to the new database will be
complete by the second quarter of FY 2020-21.

AGENCY PLANS FOR FY 2020-21 AND BEYOND

overview of plans the SCCPC has developed or that are under development is provided in Section I.

A more detailed description of these plans, the continued efforts of the SCCPC, and the goals expected to
be achieved through implementation of these planned initiatives and ongoing efforts follows:

1.

Develop, coordinate and conduct regular training and continuing education for Circuit
Solicitors, prosecutors and staff. Chief among the services the SCCPC provides for the Offices of
Solicitor is regular training for all prosecution staff, and the agency will continue to coordinate and
conduct trainings in FY 21 tailored to the needs of prosecutors, paralegals, investigators, victim
advocates, diversion program staff and administrative staff and will provide resource materials for
every training that is conducted for future reference and use. The SCCPC also serves as a legal
resource on prosecution, ethics, evidence, trial, appellate and research issues for solicitors and their
staff; provides updates on legislation, case law, and government orders; responds to legal questions;
assists with research; and reviews pleadings. Agency staff will continue to provide timely updates to
the Offices of Solicitor on legislative changes, rule changes, and impactful appellate opinions, and will
provide trial assistance as requested.

An unfortunate consequence of the COVID-19 pandemic during FY 20 was that some of the SCCPC’s
programs were cancelled or postponed in order to mitigate the spread of COVID-19. This provided
the opportunity, however, for the SCCPC to develop a virtual training model so that continuing
education for prosecution staff could continue. In FY 21, the SCCPC will continue to develop and
provide virtual training to enhance the agency’s education and training program. Additional virtual
trainings have already been planned through the remainder of calendar year 2020.

The 2020 Prosecution Bootcamp Program (a five-day criminal law, ethics, and trial advocacy training
for prosecutors with less than two (2) years’ experience) was one of the SCCPC’s training programs
that was cancelled due to the COVID-19 pandemic. This critical training for new prosecutors is
specifically designed for face-to-face training, so the SCCPC will conduct this program for a larger
number of participants in FY 21. The annual Solicitors’ Conference, the SCCPC’s largest training
event each year, will also not be held in-person in 2020. Instead, the SCCPC is converting the multi-
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day event to a virtual format approved for continuing education credits for prosecutors and law
enforcement.

A four-day in-person “Train the Trainer” program is also being planned and developed through the
SCCPC’s Traffic Safety Resource Prosecutor (TSRP) program to train highly experienced volunteers
to serve as faculty for future training programs for prosecutors and law enforcement officers on the
prosecution of impaired drivers.

The SCCPC plans to conduct 20-30 total trainings during FY 21 varying from one (1) hour to multiple
days, with most of those being virtual trainings. Once the COVID-19 emergency ends and in-person
training may safely resume, the agency will continue to provide regular virtual training because it
allows participation without the loss of time to travel to a training site. This will be particularly
important as, once the courts begin to operate more normally, the backlog of cases building since the
emergency period began will need to be resolved as quickly as possible and will result in more
demands on the time of the Solicitors’ staff.

The SCCPC will continue to obtain accreditation for its FY 21 trainings from the SC Supreme Court’s
Commission on CLE and Specialization, South Carolina Bar, South Carolina Criminal Justice
Academy, and/or Department of Crime Victim Services Training, Provider Certification & Statistical
Analysis. Evaluations will continue to be utilized to determine the effectiveness of each training.

New recurring funding is needed to establish and maintain a training account that will be used to
provide specialized in-person training opportunities and to support the SCCPC’s grant-funded Traffic
Safety Resource Prosecutor (TSRP) program by replacing a reduction in funds awarded by SCDPS.
The TSRP grant funding has fallen from $174,895 in FY 12 to $125,523 in FY 20. The SCCPC
recently applied for and was awarded grant funding to support much of the additional software and
equipment needed to provide virtual training for prosecution staff.

Neither the awarded grant funds nor the SCCPC’s existing budget support the cost of necessary
renovations to existing unfinished office space to meet virtual and face-to-face training, video
recording and meeting space demands. Additional funding will be needed for these renovations to
ensure a useful training environment, uniform sound quality and internet stability. The training room
will be used for virtual trainings, in-person trainings, and a combination of both to serve the needs of
South Carolina’s prosecutors during and after the COVID-19 emergency.

. Pay salaries of existing staff entirely from recurring funds, hire additional agency staff, and

provide staff with necessary resources to perform job duties. The SCCPC has developed a
strategic organizational plan that identifies appropriate staffing necessary to enable the agency to
accomplish ongoing efforts, new plans under development and, ultimately, the responsibilities and
mission of the agency. Before additional personnel needs can be tackled, the agency must be able to
pay existing staff salaries entirely with recurring funds. Currently, a portion of salary expenses must
be paid from carryforward balances. Additional recurring funding to support the salaries of existing
staff has been the agency’s top budget request priority for the past two (2) budget cycles.

Once the recurring funding needs to fully support existing staff are satistied, additional staff needed
for effective agency operation includes five (5) positions: a technology operations manager
(Information Technology Manager II), administrative assistant (Executive Assistant I), a statistician
(Statistician II), a staff attorney (Attorney III), and database administrator (Database Administrator I).
Funding will be required, however, to implement this staffing plan.
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The SCCPC operates with a limited staff of four (4) state-funded FTEs and one grant-funded FTE.
Three of the additional positions identified (technology operations manager, administrative assistant
and statistician) are critically needed to support the existing operations and demands of the agency,
sustain and maintain existing services provided for the Offices of Solicitor, and allow the SCCPC to
remain responsive to circuit solicitors and their staff, legislators, the Judicial Department, criminal
justice partners, and interested non-governmental entities.

Despite technological advances, security requirements and data collection needs that are constantly
evolving, the SCCPC operates with no IT staff. The vital importance of technology has increased
dramatically and the demand for the efficiencies and value of virtual training and other technology-
based resources has grown and will continue to do so. Funding is desperately needed to hire a
technology operations manager to help fill the agency’s technology gap compared to other agencies,
provide in-house technology and IT support for the SCCPC, provide centralized coordinated IT
support for the Offices of Solicitor, develop and implement processes and technology for efficient data
collection, and develop and manage technology plans.

The SCCPC also lacks an administrative assistant. An executive assistant is needed to support the
executive director and assist with officewide operations and projects. A statistician is also needed to
develop formats for complex reporting requirements, identify prosecution data accessible by all
solicitors with their current case management systems, and develop data measures and reporting
formats to be incorporated in prosecution case management systems acquired by solicitors in the future
and in a central prosecution data collection database planned for development by the SCCPC.

Two of the additional positions identified in the SCCPC’s organizational plan (staff attorney and
database administrator) are needed to enable the agency to meet increased demands and to enhance
and continually improve the successful operation of and support provided for the Offices of Solicitor.
SCCPC staff operates efficiently to provide legal support, human resources assistance, administrative
support, programmatic support, and prosecution training for the Offices of Solicitor. However, the
workloads, responsibilities and staffing of the Offices of Solicitor continue to increase, and criminal
laws and procedures have become more complex and are constantly changing. As the demands of the
Offices of Solicitor have increased, likewise, the support, training and reporting requirement demands
of the SCCPC have increased.

Funding is needed to hire a Staff Attorney to assist with trainings, providing technical assistance to
the Offices of Solicitor, and providing legal updates and other education materials. New funding is
also needed to hire a Database Administrator to operate and maintain a data collection system
(explained further in Section 3 below) to be developed with funding also requested, build and
incorporate data fields and reports, and provide technical assistance on the database to users (SCCPC
and Offices of Circuit Solicitor).

Develop and implement a Prosecution Data Collection System. In FY 19, the SCCPC, with
assistance from the SC Department of Administration’s Division of Technology Operations (DTO)
and in consultation with commercial case management system vendors and IT staff in solicitors’
offices, developed a long-range technology plan for the collection and reporting of information and
data from the Offices of Solicitor statewide. The development and implementation of a Prosecution
Data Collection System has been identified as the most efficient solution for streamlining and
maximizing the accurate and efficient collection of existing statewide data to meet reporting
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requirements, analyzing case data and trends, and measuring the programmatic and operational
effectiveness of the Offices of Solicitor.

Funding is needed for the development of a Prosecution Data Collection System to be maintained by
the SCCPC. A data collection system is vital for enabling staff to carry out the mission of the agency;
support the Offices of Solicitor; enhance the performance and efficiency of the SCCPC; enable
centralized IT support for and data collection, reporting and sharing among the Offices of Solicitor
and SCCPC office; and promote the development and collection of uniform data measurements.

. Implement Phase I of the newly developed diversion programs database. In FY 19, the SCCPC

worked with the Circuit Solicitors and their Directors of Diversion Programs to finalize the needs and
goals for a new diversion programs database being developed under contract with SLED that will be
used to verify offender eligibility, monitor participant progress and assess program effectiveness.
Upon completion of Phase I of this project, the database will incorporate and track diversion
participant and programmatic information and analysis for Pretrial Intervention, Alcohol Education
Program, Traffic Education Program, and Drug Court programs. The COVID-19 pandemic has
delayed Phase I completion of the new database, but final testing and migration of all data from the
old system to the new database is expected by the second quarter of FY 21. The SCCPC is facilitating
the efforts of Circuit Solicitors, the Circuit Directors of Diversion Programs and SLED to migrate data
from the current system to the new system. Migration of data from the old database (with data on the
Pretrial Intervention program only) and implementation will be complete in FY 21. Following
implementation of Phase I of the database project, the SCCPC and SLED will begin work on Phase 11
of the project to add all remaining diversion programs. The new database will replace the current
diversion directory, which is maintained by SLED, is limited to pretrial intervention program
participants only, is antiquated, and has frequent accessibility issues.

. Assist with the development and implementation of statewide diversion program initiatives. In

FY 19, the SCCPC organized and started work on its Diversion Programs Comprehensive
Enhancement Plan (“Diversion CEP”) to identify the needs of South Carolina’s diversion programs
and develop recommendations to address those needs. Through a series of meetings and
communications, three working groups, led by SCCPC staff, developed an initial set of
recommendations with a focus on three areas: 1) Data and Measurements of Success; 2) Community;
and 3) External Feedback. The working groups consist of Circuit Directors of Diversion Programs,
general sessions prosecutors and juvenile prosecutors. All approved recommendations will be used
by the solicitors to implement program changes within their offices; pursue statutory changes; request
additional funding and resources needed for diversion program operations; implement strategies for
building community partnerships; and educate the public, law enforcement, courts and the defense
about available diversion programs.

The SCCPC will continue to partner with Circuit Directors of Diversion Programs to identify and
bring to the circuit solicitors’ attention various areas of concern and issues affecting the performance
of statewide diversion programs. The draft Diversion CEP report with initial recommendations was
completed in FY 20 and submitted to the elected solicitors for review and comment. A final report of
initial recommendations will be presented to the Commission for approval in FY 21, and the Diversion
CEP working groups will continue their work to develop additional recommendations. The Diversion
CEP working groups have identified initial resource shortages for the operation of solicitor-operated
diversion programs. Recently, funding shortages of diversion programs have been magnified by the
loss of revenue and shutdown of many court operations resulting from the COVID-19 pandemic. The
SCCPC will continue to notify the elected solicitors and Commission members about the funding
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shortages of diversion programs and facilitate discussion to develop internal solutions as well as
funding requests for executive and legislative consideration.

In addition to the ongoing work of the Diversion CEP working groups, the SCCPC-appointed Task
Force on Diversion Programs actively works to develop uniform standards and procedures for the
operation of and participation in diversion programs statewide. The task force worked with SCCPC
staff to develop new “South Carolina Diversion/Intervention Standards,” which were adopted by the
Commission in September 2019. The new Standards replaced the old Pretrial Intervention program
standards and apply to all solicitor-operated diversion/intervention programs. With the assistance of
SCCPC staff, the task force is now developing standardized procedures unique to each
diversion/intervention program type beginning with Pretrial Intervention, the most comprehensive of
diversion programs. The Task Force has already met twice in FY 21 and will finalize recommended
Pretrial Intervention Standardized Procedures for the Commission’s consideration, then continue its
work by developing recommended standardized procedures for other diversion programs. A unified
diversion/intervention mission statement that was drafted by the Diversion CEP Community Working
Group will be included in each of the Standardized Procedures.

IV. CIRCUIT SOLICITOR PLANS FOR FY 2020-21 AND BEYOND

The ongoing efforts and new initiatives of the sixteen (16) elected circuit solicitors support the fair and
swift prosecution of criminal cases, rehabilitation of offenders through diversion and treatment court
programs, support for crime victims and witnesses, and public safety. The SCCPC’s role is to coordinate
and provide training programs, legal and legislative research and assistance, statewide prosecution data,
legal and legislative updates and responses, and project assistance to support the solicitors’ efforts. While
the outcomes for the efforts and initiatives of the solicitors’ offices are not directly under the control of or
influenced by the SCCPC, the ability of the solicitors’ to carry out their efforts and initiatives is of utmost
importance to the SCCPC and directly affects the ability of the SCCPC to effectively carry out the
Commission’s ongoing efforts and planned initiatives. Therefore, a brief description of these solicitor
goals and plans follows:

1. Acquire and implement modern, web-based prosecution case management systems for the
Offices of Solicitor. IT Infrastructure and web-based prosecution case management systems for the
Offices of Solicitor are needed to allow solicitors to maintain, access and share case data and
information and to enable accurate and uniform data collection and reporting. Funding to enable
acquisition of these systems has been a top priority for years for the Commission and circuit solicitors
because they will significantly increase the efficiencies and capabilities of the Offices of Solicitor and
because interface and connectivity with courts, law enforcement, public defenders, and other criminal
justice partners that already have web-based case management systems is not possible until Circuit
Solicitors, too, are able to purchase modern prosecution case management systems with the same
capabilities. The interface capabilities supported by modern prosecution case management systems
will enable Circuit Solicitors to transfer case data to clerks of court and the Judicial Department, and
can be used together with evidence management software to maximize digital storage of discovery
and reduce travel and other costs associated with delivering discovery.

2. Hire and retain prosecution staff. The Offices of Solicitor must maintain an adequate number of
prosecutors to handle the growth in criminal charges statewide and to thoroughly assess and fairly
dispose of those charges efficiently. The ability of solicitors to hire and retain prosecution staff
ultimately protects citizens and communities and provides effective, efficient and fair prosecution of
those who violate the law. Accordingly, the goal of the circuit solicitors is to retain experienced
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prosecutors and to have enough prosecutors so that general sessions caseloads do not exceed 200
warrants per prosecutor. No additional state funding has been provided since 2016 to hire new
prosecutors and retain experienced prosecutors. Since that time, prosecutor caseloads have continued
to grow as the number of new warrants statewide has increased from 120,678 warrants in FY 16 to a
three-year average (FY 18 through FY 20) of 131,966 warrants at the close of FY 20, a 9.35% increase.

Additional prosecutors are also needed to handle lower level DUI cases in magistrates’ court and
municipal court that are currently often prosecuted by law enforcement officers. The administrative
assistants that are statutorily provided for each circuit solicitor provide invaluable support for the
solicitors and their offices; however, state funding for these 16 positions is not enough to support the
mid-range of the applicable pay band for these positions. Thus, the solicitors’ goal of retaining staff
in these positions is difficult. Additional funding, which has been requested by the solicitors for the
past two (2) fiscal years, is needed to support all three goals.

The Commission has also prioritized a budget request for the reinstatement of funding for Proviso
117.62 of the FY 20 Appropriations Act (Prosecutors and Defenders Public Service Incentive
Program) to assist with the retention of experienced prosecutors, as well as public defenders. The
intent of Proviso 117.62 was to offer partial student loan forgiveness for prosecutors and public
defenders who demonstrate commitment to public service over accepting higher paying jobs. This
proviso has not been funded for several years; however, such funding would assist with efforts to
retain talented prosecutors and public defenders.

Establish a fair measure of circuit backlog for pending cases. The Commission and circuit
solicitors have developed a plan to compare the number of criminal warrants disposed of annually
with both the number of new warrants during the same period, as well as the number of warrants
disposed in prior years. This approach to measuring “backlog” recognizes the various factors that
contribute to the volume of felony cases pending on a docket, which include prosecutor caseloads, the
annual number of new warrants, the percentage of violent crime warrants on the docket, the number
of court terms, the availability of court reporters and case complexity.

A significant obstacle to acquiring accurate backlog data is that the data maintained by the Judicial
Department is inaccurate and/or misleading. The number of pending cases reported by the Judicial
Department inaccurately includes cases disposed of through alternative court-ordered conditional
discharge or participation in solicitor diversion/intervention and treatment court programs. Placement
or acceptance into one of these programs removes cases from further court action (unless and until
offender performance requirements are determined to have not been met), but the Court’s case
management system still reports these cases as pending. Cases that have been diverted from the docket
for an alternative disposition, such as conditional discharge and pretrial diversion/intervention, should
be removed from the docket unless restored for failure to successfully complete the program. This
would ensure that the numbers of pending warrants reported by the Judicial Department accurately
reflect only those cases on court dockets.

This data is also not currently accessible on many of the antiquated prosecution case management
systems circuit solicitors currently have. The circuit solicitors’ goal to have modern prosecution case
management systems in all solicitors’ offices will support accurate and uniform reporting on the
number and age of pending cases for statewide analysis. Implementation of this goal requires funding
for IT infrastructure and prosecution case management systems for the Circuit Solicitors and a central
database for the collection of prosecution data for the SCCPC.
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S. C. Commission on Prosecution Coordination (SCCPC) Financial Update:
Estimated Budget (FY 20 and FY 21) v. Actual Budget (FY 20 and Year to Date FY 21)
and Current Carryforward Balance (as of January 20, 2021)

N/A
Victim/Witness Assistance Program (Proviso 60.6)

Fathers & Families 700,000

- | | | | |
Fathers & Families $ 400,000 $ 400,000 $ 400,000 $ 300,000

Judicial Circuit State Support ($4,692,961 Per Capita/$1,179,041 Pro Rata to 16 Circuits) (Proviso 60.3) $ 5,872,001 '$ 5,872,001 | $§ 5,872,001 | $ 4,404,002
Violent Crime Prosecution (Pro Rata Distribution to 16 Circuit Solicitors) (Proviso 60.10) $ 1,600,000 | $ 1,600,000 $ 1,600,000 $ 1,200,000
Criminal Domestic Violence Prosecution (Pro Rata Distribution to 16 Circuit Solicitors) (Proviso 60.7) $ 1,600,000 $ 1,600,000 $ 1,600,000 $ 1,200,000
DUI Prosecution (Pro Rata Distribution to 16 Circuit Solicitors) (Proviso 60.9) $ 1,179,040 | $ 1,179,040 | $ 1,179,040 | $ 884,281
Caseload Equalization (Distributed $75K each w/ remainder based on docket % to 16 Circuits)(Proviso 60.11) | $ 7,826,871 ' $ 7,826,871 | $ 7,826,871 | $ 5,870,153
Summary Court Domestic Violence (Distribution based on docket % to 16 Circuit Solicitors) (Proviso 60.12) $ 2,980,118 | $ 2,980,118 | $ 2,980,118 | $ 2,235,089
Richland County Drug Courts (FY 01 State Budget Recurring Line ltem Appropriation-Act 387, H 4775 of 2000) | $ 56,436 | $ 56,436 | $ 56,436 | $ 42,327
Kershaw County Drug Courts (FY 01 State Budget Recurring Line Iltem Appropriation-Act 387, H 4775 of 2000) | $ 52,965 | $ 52,965 | $ 52,965 | $ 39,724
Saluda County Drug Court (FY 08 State Budget Recurring Line Item Appropriation-Act 117, H 3620 of 2007) $ 38,000 | $ 38,000 | $ 38,000 | $ 28,500
12th Circuit Drug Court (FY 08 State Budget Recurring Line ltem Appropriation-Act 117, H 3620 of 2007) $ 150,000 | $ 150,000 | $ 150,000 | $ 112,500
Victim/Witness Assistance Programs (Equal Distribution to 16 Circuit Solicitors) (Proviso 60.8) $ 132,703 | $ 132,703 | § 132,703 | § 132,703
Solicitor Expense Allowance (Equal Distribution to 16 Circuit Solicitors-$1,000/mo. each) (Proviso 60.2) $ 192,000 | $ 192,000 ' $ 192,000 | $ 144,000
Circuit Solicitor & Administrative Assistant (Salary & Fringe) (Proviso 60.1 Solicitors /§1-7-325 Assistants) $ 6,193,954 | $ 6,193,954 | $ 6,193,954 | $ 4,645,466
Total Recurring Circuit Solicitor State Appropriations $ 28,274,088 | $28,274,088 $ 28,274,088 | $21,238,743
SCCPC Salary & Fringe $ 667,771 | $ 667,771 | $ 667,771 | $§ 292,743
Other Personal Services $ 2,400 | $ 2,400 | $ 2,400 | $ -

Other Operating Expenses $ 131,109 | $ 131,109  $ 131,109 | § 10,121
Total Recurring SCCPC State Appropriations $ 801,280 | $ 801,280 | $ 801,280 | $ 302,864
DJJ - Juvenile Arbitration- Proviso 67.6 $ 960,000 | $ 960,000 | $ 960,000 | $ 960,000
Attorney Gen- Victim/Witness Funding fr. DCVC- Proviso 59.10 $ 650,000 ' $ 650,000 | $ 650,000 | $ 650,000
Total Pass-through from Other Agencies $ 1,610,000 $ 1,610,000 $ 1,610,000 $ 1,610,000
Motion Fee §8-21-320 (Drug Court Funding for 3rd, 4th & 11th Circuits Only) $ 450,000 | $ 450,000 | $ 450,000 $ 450,000
Drug Court Surcharge §14-1-213 (for drug treatment court programs) $ 2,245933 | $ 1,627,440 | $ 1,627,440 | $ 648,692

Law Enforcement Surcharge §14-1-212 $ 2,770,418 | $ 2,159,352 | $ 2,159,352
$50 Court Filing Fee §14-1-204 183,782 185,917 185,917
Conditional Discharge Fee - General Sessions §16-17-530(D); §44-53-450(C)(for drug treatment court programs 257,938 221,307 221,307 69,704
Conditional Discharge Fee - Magistrates §16-17-530(D); §44-53-450(C) (for drug treatment court programs) 172,407 138,337 138,337 49,460

$ 926,772
$ $ $ $
$ $ $ $
$ $ $ $
Conditional Discharge Fee - Municipal §16-17-530(D); §44-53-450(C) (for drug treatment court programs) $ 167,601 | $ 121,136 | $ 121,136 | $ 43,543
$ $ $ $
3 $ $ $
$ $ $ $

79,278

Traffic Education Program Fees - Magistrates §17-22-350 24,969 23,567 23,567 10,736
Traffic Education Program Fees - Municipal §17-22-35C 6,739 9,994 9,994 22,457
Total Circuit Solicitor Court Fee Revenue 6,279,787 4,937,050 4,937,050 2,300,642
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Circuit Solicitor FY 2014/15 - FY 2019/20
Court Fee and Surcharge Collections

Circuit Solicitors - Court Fee Revenue FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 FY 19/20

Motion Fee §8-21-320 (Drug Court Funding for 3rd, 4th & 11th Circuits Only) | $ 450,000 | $ 450,000 [ $ 450,000 | $ 450,000 [ $ 450,000 | $ 450,000
Drug Court Surcharge §14-1-213 (for drug treatment court programs) $2,440,078 | $2,497,603 | $2,440,119 | $2,416,056 | $2,245,933 | $ 1,627,440
Law Enforcement Surcharge §14-1-212 $3,170,752 | $2,968,107 | $2,842,436 | $2,729,852 | $2,770,418 | $2,159,352
$50 Court Filing Fee §14-1-204 $ 201,333 |% 189,112 ($ 191,276 [$ 193,503 | $ 183,782 |$ 185917
gj’:?g":;égsggfgﬂﬁ gFf;Z ;tgzgtegﬂusnes:‘;‘;?:ﬁ;f47'530('3); $ 192,134 |$ 207,241 |$ 232236 |$ 265940 | $ 257,938 | $ 221,307
gg: ;’iﬂ;”t‘;‘;;‘;ﬁrgjuff;;gf:ﬂg'ates §16-17-530(D); §44-53-450(c) $ 157,195 |$ 132618 |$ 144267 |$ 204,352 |$ 172,407 | $ 138,337
ggfg:ﬂg”@;ﬁ‘;’:ﬁrcgfuiesrégf:ﬂgpa' §16-17-530(D); §44-53-450(c) $ 125646 |$ 141,656 | $ 128,025 |$ 150,233 | $ 167,601 |$ 121,136
Traffic Education Program Fees - Magistrates §17-22-350 $ 17970 |$ 19626 (% 19590 |$ 24467 (% 24969 |$ 23,567
Traffic Education Program Fees - Municipal §17-22-350 $ 3,166 | $ 5019 ($ 4604 | $ 6,266 | $ 6,739 [ $ 9,994
Total Circuit Solicitor Court Fee Revenue $6,758,274 | $6,610,982 | $6,452,553 | $6,440,669 | $6,279,787 | $4,937,050
Total Circuit Solicitor Court Fee Revenue (Drug Court Funds Only) $ 3,365,053 | $3,429,118 | $3,394,647 | $ 3,486,580 | $ 3,293,878 | $ 2,558,220

NOTES:

1. FY 19/20 Court Fee revenue distributed to the circuit solicitors for the operation of diversion and drug
treatment court programs was $1,342,736 less than the year before in FY 18/19. The largest portion of this
revenue loss ($735,659) was for the operation of drug treatment courts.

2. Statewide Court Fee collections for the operation of solicitor diversion and drug treatment court programs has
declined each year since FY 14/15. The total annual revenue in FY 14/15 was $1,821,224 higher than in FY
19/20. The average annual rvenue loss since FY 14/15 is $364,245.

3. Solicitor diversion and drug court programs statewide are struggling to maintain operations because of
continued reductions in both court fee revenue collections and the number of eligible persons applying for and

participating in the programs.

4. In order to maintain or expand diversion and drug treatment court offerings, recurring state general fund
dollars will need to be appropriated to the circuit solicitors to offset declining revenue for these programs.
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SCCPC

South Carolina Commission
on Prosecution Coordination

Grants Update

(Grants Awarded between January 2020 and January 2021)

Amount of
Grant Period Administrator Grant Program Brief Description Status Award
10/1/2020 - |[Department of Justice, Bureau |Federal Fiscal Year (FFY) 2021 |With funds awarded to South Carolina and pursuant to program requirements, the [Active S 40,825
9/30/2021 of Justice Assistance (BJA) John R. Justice Student Loan |SCCPC distributes awards to eligible prosecutors and public defenders to pay down
Forgiveness Program student loan debt. Of the total funds awarded to South Carolina half of this amount
is divided among prosecutors and half is divided among public defenders.
10/1/2020 - |[SC Department of Public Safety [FFY 2021 National Highway  |OHSJP distributes awards pursuant to program requirements to various agencies Active $ 152,998
9/30/2022 (SCDPS), Office of Highway Traffic Safety Administration |and entities in SC for programs aimed to reduce collisions and traffic-related
Safety and Justice Programs (NHTSA) Highway Safety fatalities. Funds awarded to the SCCPC is for the the operation of the state Traffic
(OHSJP) Grant Program Safety Resource Prosecutor (TSRP) program. TSRP programs operate nationwide,
commonly, as in SC, under the office of the state’s prosecution coordinator. The
state TSRP program supports traffic safety resource prosecutors to provide legal
and prosecution training and assistance for law enforcement officers and
prosecutors statewide. In SC, the funds allocated to the SCCPC for a TSRP program
funds one TSRP.
1/1/2020- National Association of National Highway Traffic This mini-grant opportunity awarded through the NAPC is to put together a course |Active S 16,000
3/30/2021 Prosecution Coordinators Safety Administration to produce quality volunteer speakers who will return to their respective

(NAPC)

(NHTSA) Highway Safety Mini-
Grant Program

jurisdictions and begin training law enforcement officers, prosecutors and other
traffic safety stakeholders on DUl and drug-impaired driving issues.
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Amount of

Grant Period Administrator Grant Program Brief Description Status Award
10/1/2020 - |Department of Justice, Bureau |[FFY 2021 Innovative The purpose of the Innovative Prosecution Solutions (IPS) for Combating Violent Active S 340,000
9/30/2022 of Justice Assistance (BJA) Prosecution Solutions for Crime Program is to provide state, local, and tribal prosecutors with resources to
Combatting Violent Crime reduce crime and increase public safety. The program encourages prosecutors and
Program agencies to use data in the development of their strategies and programs and to
develop effective, economical, and innovative responses to crime within their
jurisdictions. One of the purposes of the program is to assist with the development
of technology to better manage and track cases. Funds awarded to the SCCPC will
be used to hire a Database Administrator to oversee and manage the development
of a database for the collection of statewide prosecution data. (Funding for such
database is the SCCPC's top budget request priority for the FY 22 State budget.)
3/1/2020- SC Department of CARES Act, SC Coronavirus Reimbursement for COVID-19 related expenditures incurred by the SCCPC from Closed S 4,090
6/30/2020 Administration, Executive Aid, Relief and Economic 3/1/2020-6/30/2020. Expenditures reimbursed were for Telework Capability and
Budget Office (EBO) Security (SC CARES) Program, |PPE Supplies.
Phase |
7/1/2020- SC Department of CARES Act, SC CARES Reimbursement for COVID-19 related expenditures incurred by the SCCPC from Closed S 4,150
11/15/2020 |Administration, Executive Program, Phase Il 7/1/2020-11/15/2020. Expenditures reimbursed were for Telework Capability,
Budget Office (EBO) development of a Distance Learning Program and PPE Supplies.
1/20/2020- [SC Department of Public Safety |CARES Act, 2020 Coronavirus |Reimbursement for COVID-19 related expenditures incurred by the SCCPC from Closed S 333811
12/31/2020 |(SCDPS), Office of Highway Emergency Supplemental 1/20/2020-12/31/2020. Expenditures reimbursed were for Telework Capability,
Safety and Justice Programs Funding (CESF) Program, development of a Distance Learning Program and PPE Supplies.
(OHSJP) Phase |
1/20/2021- |SC Department of Public Safety |CARES Act, 2021 CESF Reimbursement for COVID-19 related expenditures incurred by the SCCPC from Active S 10,947
12/31/2021 |[(SCDPS), Office of Highway Program, Phase Il 1/20/2021-12/31/2021. As of 1/26/2021, no expenditures have been reimbursed
Safety and Justice Programs but will primarily be requested expenses related to the further development of the
(OHSJP) SCCPC's Distance Learning Program.
TOTAL OF 2020 GRANT AWARDS:| $ 602,821
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SCCPC

South Carolina Commission
on Prosecution Coordination

FY 21-22 Prioritized Budget Request Summary

SC Commission on Prosecution Coordination

BUDGET REQUESTS FUNDING FTEs

Request Type
(recurring, non- General - General -
Priority | recurring, capital) Request Title Brief Description Recurring | Nonrecurring| Other | Federal Total State | Other | Federal| Total

1 Non-recurring Circuit Solicitors & SCCPC: [$10,200,000 Non-recurring funding to be distributed equally to each of the 16 circuit | $ - |'$ 10,200,000 | $ -ls - | $ 10,200,000 | 0.00 0.00 0.00 0.00
Intelligence Led solicitors plus the SCCPC Office ($600,000 each x 17 offices) is needed for technology.
Prosecution & Data Specifically, funds will be used for the acquisition of and costs associated with
Collection Technology Prosecution Case Management Systems for the Circuit Solicitors and a central
database for prosecution data at the SCCPC ("SCCPC Prosecution Data Collection
System"). Expenditures will include the acquisition of, implementation of, connection
and activation of interface and/or integration between, and expansion of additional
data collected in and/or reported from prosecution data collection and management
technology, plus up to three years of annual contractual expenses for licenses, user
fees, data storage, maintenance and/or support associated with the technology
systems.

Modern Prosecution Case Management Systems in each circuit are necessary to
enable solicitors to collect information electronically from law enforcement,
community partners and detention facilities, and to share this information
electronically with other solicitors' offices and criminal justice partners. These
systems can also be integrated with and used to transfer data to the requested SCCPC
Prosecution Data Collection System that will, once implemented, serve as a central
repository database for the collection and reporting of statewide prosecution data.

2 Recurring SCCPC: Shortage in Current recurring appropriations for SCCPC administrative operation are insufficient to] $ 184,000 | $ -l - s - s 184,000| 0.00 0.00 0.00 0.00
Funding for Exsting fully fund the agency's existing state FTE Positions. $184,000 Recurring funding is
Authorized FTEs needed to allow the SCCPC's existing staff to be paid entirely with recurring funds and
to hire an Executive Assistant | to fill the agency's single FTE vacancy. The SCCPC has
no administrative assistant to support the director or agency. This is the 3rd budget
cycle for which this funding has been requested and remains a chief priority for the
agency.

3 Recurring and SCCPC: New Agency 1) Recurring funding for a Statistician Il ($65,000 Salary/$26,000 Fringe/$1,000 S 191,000 | $ 6,000 | $ - s -l 197,000] 2.00 0.00 0.00 2.00
Non-recurring Administrative & Legal FTE [Operating) to design, plan, collect & analyze data, prepare and present statistical
Positions (2 FTEs) research, findings, trends and graphic models (essential for evaluating and developing
the parameters of statewide prosecution data that is collected and reported, and that
ultimately will be included within the central database needed and requested by the
SCCPC ("SCCPC Prosecution Data Collection System") to produce valuable and
accurate statewide data.

2) Recurring funding for a Staff Attorney (Attorney Il1) ($70,000 Salary/$28,000
Fringe/$1,000 Operating) to assist with legal training, research, assistance, updates
and materials.

3) Non-recurring funds requested are to purchase a computer and equipment for the
new FTEs ($3,000 each).
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BUDGET REQUESTS

FUNDING

FTEs

Priority

Request Type
(recurring, non-
recurring, capital)

Request Title

Brief Description

General -
Recurring

General -

Nonrecurring

Other

Federal

Total

State

Other

Federal

Total

4

Recurring and
Non-recurring

SCCPC: New Agency IT FTE
Position & Increase in
Technology/Software
Expenses (1 FTE)

1) Recurring funding for an experienced Technology Operations Manager (IT Manager
1) ($90,000 Salary/$36,000 Fringe/$2,000 Operating Recurring) to lead IT hardware
and software development projects and to provide IT support for the SCCPC and the
Offices of Circuit Solicitor.

2) $73,260 non-recurring funding is requested for up to three years of increased
annual technology expenses incurred by the SCCPC, including contractual rate
increases and expenses for existing technology and software including assocated
storage, maintenance and support services; for additional technology licenses needed;
and for the replacement of 3/5 of agency computers.

3) $11,300 non-recurring funding is requested to purchase a computer and equipment
for the new FTE ($3,000) and to replace end-of-life and malfunctioning equipment
needed for in-person training programs conducted by the agency ($8,300).

$

128,000

$

84,560

$

$ 212,560

1.00

0.00

0.00

1.00

Recurring

SCCPC: Operating Cost
Increases

$13,770 Recurring funding is requested to pay the increased cost of liability insurance
premiums paid to the Insurance Reserve Fund.

$4,800 Recurring funding is requested for the SCCPC's share of the annual cost for
staffing Security Officers in the Wade Hampton, Brown and Dennis Buildings, which
began 3/1/2020.

$

18,570

S 18,570

0.00

0.00

0.00

0.00

Recurring

SCCPC: Education Services
Unit Training Expenses

$39,000 Recurring funding is requested to establish an agency training budget for the
SCCPC's Educational Services Unit. The SCCPC does not have an established training
budget even though chief among the support services provided for the Offices of
Solicitor is training and continuing education for their staff, including prosecutors,
paralegals, investigators, victim advocates, diversion program staff, and administrative
staff. A dedicated training budget will allow the agency to provide increased general
and specialized training opportunities regionally as demanded by the increased
staffing, legal changes, procedural complexities, and scheduling difficulties of
prosecution staff statewide.

$

39,000

S 39,000

0.00

0.00

0.00

0.00

Capital and Non-
recurring

SCCPC: Office Renovation
& Security

$176,000 capital project funding is requested for construction and upfit of existing
office space to maximize efficiency and utilization of space and to accommodate new
staff.

$12,000 Non-recurring funding is needed to update the agency’s security system as
recommended in FY 19 by SCDPS Bureau of Protective Services (BPS) following a
physical security assessment of the agency’s office space.

$17,000 Non-recurring funding is needed for furniture and equipment needs
associated with the agency’s request for renovations to existing office space and for
remaining furniture and equipment needs for the agency's training/meeting room that
recently awarded grant funds are insufficient to cover.

$

205,000

S 205,000

0.00

0.00

0.00

0.00

Recurring

Circuit Solicitors: Drug
Court Funding

$3,200,000 Recurring funding is requested to establish one additional drug court
program in each of the 16 judicial circuits and replace declining court fee revenue
received to operate and maintain existing drug courts. Funding will be distributed
equally among the Offices of Solicitor ($200,000 per circuit).

$ 3,200,000

$ 3,200,000

0.00

0.00

0.00

0.00

Recurring

Circuit Solicitors:
Administrative Assistant
Salary Increases

$74,642 Recurring funding ($59,881 Salary/$14,761 Fringe) is requested to increase
salaries of the 16 Circuit Solicitors’ state-funded administrative assistant positions to
the midpoint salary for Pay Band 4 of $39,228.

$

74,642

S 74,642

0.00

0.00

0.00

0.00
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BUDGET REQUESTS FUNDING FTEs
Request Type
(recurring, non- General - General -
Priority | recurring, capital) Request Title Brief Description Recurring | Nonrecurring| Other | Federal Total State | Other | Federal| Total
10 [Recurring and Non-|Circuit Solicitors: Intake & |$3,302,000 Recurring and $127,000 Non-recurring funding is requested to establishan | $ 3,302,000 | $ 127,000 | $ - s - |$ 3,429,000 0.00 0.00 0.00 0.00
recurring Review Programs intake and review program in each circuit. $1,248,000 of the funding will be distributed
equally among the circuits ($78,000 per circuit) to support salary and fringe costs for
one attorney in each circuit dedicated to the review and, if appropriate, assignment of
charges. The remaining $2,054,000 will be distributed based on each county’s average
incoming caseload.
11 |Recurring and Non-|Circuit Solicitors: Caseload |$6,604,000 Recurring and $254,000 Non-recurring funding is requested to to hire $ 6,604,000 (S 254,000 | $ - s - |$ 6,858,000 0.00 0.00 0.00 0.00
recurring Equalization & Prosecutor |additional prosecutors and retain talented prosecutors to reduce caseloads and
Retention support the efficient disposition of cases. $1,248,000 of the funding will be distributed
equally among the circuits ($78,000 per circuit) to support the salary and fringe
equivalent for one prosecutor in each circuit. The remaining $5,356,000 will be
distributed based on each county’s average incoming caseload.
12 [Recurring Circuit Solicitors: Funding [$500,000 Recurring funding is requested to be distributed annually, pursuant to S 500,000 | $ - S -0S -|S 500,000| 0.00 0.00 0.00 0.00
of Proviso 117.61 Proviso 117.61, to full-time attorneys at the Office of Attorney General, SCCPC, SCCID,
(Prosecutors and a Circuit Solicitor's Office or a Circuit Public Defender's Office who have demonstrated
Defenders Public Service |a commitment to public service to lessen the financial strain of student loan debt.
Incentive Program)
TOTAL BUDGET REQUESTS $ 14,241,212 | $ 10,876,560 | S S -1$ 25,117,772 3.00 0.00 0.00 3.00]

Governor's Executive Budget (New Funding):

$10,200,000 Non-recurring - Technology Funding for Intelligence Led Prosecution and Data Collection
$1,000,000 Recurring - Drug Court Funding
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NOTE:

The pages that follow this note include a summary spreadsheet
submitted to the Executive Budget Office (EBO) with
amendments requested to the SC Commission on Prosecution
Coordination’s (SCCPC) FY 2021-22 Budget Plan submission as
well as the SCCPC’s original FY 2021-22 Agency Budget Plan
packet as submitted to the EBO in September 2020.

The page that precedes this note, the SCCPC’s FY 21-22
Prioritized Budget Request Summary, is an accurate and current
listing of the agency’s budget requests for new funding as of
January 26, 2020 and should be the primary reference utilized
when considering the agency’s FY 21-22 budget requests. The
original September 2020 Budget Plan submission is, however,
still a useful resource for a more detailed explanation of the
projects for which new funding is being requested.
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SC Commission on Prosecution Coordination
Summary of

Requested Amendments to Original FY 2021-22 Budget Plans

(Submitted to the EBO on 11/30/2020)

Original Budget | New Budget Original New
Priority # Priority # Form Type | Form Type Original Title New Title Description of Change
This new request combines the technology systems requests of the
Circuit Solicitors and SCCPC as follows:
*Includes the Solicitors' non-recurring request from original Priority 5
(now removed)
*Incorporates the solicitors' recurring request from original Priority 4
and changes to a non-recurring request to cover the annual cost for 3
years
*Includes the SCCPC's database request previously incorporated within
original Priority 3 non-recurring request
Circuit Solicitors & SCCPC:  |*Includes the SCCPC's database request previously incorporated within
Intelligence Led Prosecution & |original Priority 2 recurring request and changes to a non-recurring
N/A 1 N/A B2 N/A Data Collection Technology |amount to cover this cost for 3 years.
SCCPC: Agency Administrative
1 2 B1 No Change & Legal Staff No Change Changed priority number only
*Changed priority number
*Reduced requested funding amount
*Moved database request to new Priority 1 combined Solicitor/SCCPC
Request
*Removed Database Administrator | request. The SCCPC recently
received a grant award for this position.
SCCPC: Agency Technology & *Moved annual technology cost increase to a hon-recurring request to
2 3 B1 No Change IT Staff No Change cover this increase for 3 years in new Priority 4
*Changed priority number
*Reduced requested funding amount
*Moved and incorporated database request to new Priority 1
combined Solicitor/SCCPC Request
*Removed Database Administrator | request. The SCCPC recently
received a grant award for this position.
* Incorporates the annual technology cost increase (previously a
SCCPC: Agency Technology & recurring request) from original Priority 2and changes the amount to
3 4 B2 No Change IT Staff No Change cover the annual increase for 3 years.
1
(Note: See new Circuit Solicitors & SCCPC:
Priority 1 Circuit Solicitors: Intelligence | Intelligence Led Prosecution & [*Moved to and Incorporated in new Priority 1 Solicitor/SCCPC Request
4 above) B1 B2 Led Prosecution Programs Data Collection Technology |for non-recurring funds to cover this annual expense for 3 years.
Circuit Solicitors: Intelligence *Removed this item
5 Removed B2 Removed Led Prosecution Programs Removed *Relocated the request to new Priority 1 Solicitor/SCCPC Request
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Original Budget | New Budget Original New
Priority # Priority # Form Type | Form Type Original Title New Title Description of Change
SCCPC: Operating Cost
6 5 B1 No Change Increases No Change Changed priority number only
*Reduced construction and upfit cost from $182,000 to $176,000 to
SCCPC: Office Renovation & remove portion the SCCPC recently received grant funding for.
7 C No Change Security No Change (Security System cost remains unchanged)
SCCPC: Education Services Unit
8 6 B1 No Change Training Expenses No Change *Changed priority number only
*Changed priority number only
*Note: There is a typo in the original B1 submitted. In the 2nd
Circuit Solicitors: Drug Court paragraph in the "Justfication of Request" section, the 2nd sentence
9 8 B1 No Change Funding No Change should start "Recurring funding of $2,800,000"
Circuit Solicitors:
Administrative Assistant Salary
10 9 B1 No Change Increases No Change *Changed priority number only
Circuit Solicitors: Intake and
11 10 B1 No Change Review Programs No Change *Changed priority number
Circuit Solicitors: Caseload
Equalization and Prosecutor
12 11 B1 No Change Retention No Change *Changed priority number
Circuit Solicitors: Funding of
13 16 B1 No Change Proviso 117.61 No Change *Changed priority number
SCCPC: Agency Administrative
14 12 B2 No Change & Legal Staff No Change *Changed priority number
*Changed priority number
SCCPC: Office Renovation *Reduced request from $29,000 to $17,000 to remove portion the
15 13 B2 No Change Furniture & Equipment No Change SCCPC recently received grant funding for.
Circuit Solicitors: Intake and
16 14 B2 No Change Review Programs No Change *Changed priority number
Circuit Solicitors: Caseload
Equalization and Prosecutor
17 15 B2 No Change Retention No Change *Changed priority number
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Agency Name: - iProsecution Coordination Commission
Agency Code: E210 ' Section: 160

Fiscal Year FY 2021-2022
Agency Budget Plan

' FORM A - BUDGET PLAN SUMMARY

For FY 2021-2022, my agency is (mark “X”):
Requesting General Fund Appropriations.
Requesting Federal/Other Authorization,
Not requesting any changes.

For FY 2021-2022, my agency is (mark “X”):
Requesting Non-Recurring Appropriations.

“§§§§ Requesting Non-Recurring Federal/Other Authorization.
Not requesting any changes.

| For FY 2021-2022, my agency is (mark “X™):
Requesting funding for Capital Projects.
Not requesting any changes.

| For FY 2021-2022, my agency is (mark “X"™):

X | Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).

Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

Name Phone Email
Lisa H. Catalanotto .|, (803) 343-0765 lisacatalanotto@cpc.sc.gov
[ Tina Thompson (803) 343-0765 tinathompson@cpe.sc.gov |

I have reviewed and approved the enclosed FY 202 1-2022 Agency Budget Plan, which is complete and accurate to the extent
of my knowledge.

Bogrd or Commission Chair

D fezae M. Stone,/l/ Q/ag/ QD&D |
Lsaae N)oflle Store, TIT

i

This form must be signed by the agency head — not a delegate.
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Agency Name: Prosecution Coordination Commission

Agency Code: E210

Section: 60

BUDGET REQUESTS FUNDING FTES
Priority | Request Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type
1 B1 - SCCPC: Agency 375,000 0 0 0 375,000 2.00 0.00 0.00 0.00 2.00
Recurring | Administrative &
Legal Staff
2 B1 - SCCPC: Agency 408,420 0 0 0 408,420 2.00 0.00 0.00 0.00 2.00
Recurring | Technology & IT
Staff
3 B2 - Non- | SCCPC: Agency 514,300 0 0 0 514,300 0.00 0.00 0.00 0.00 0.00
Recurring | Technology & IT
Staff
4 B1 - Circuit Solicitors: 2,400,000 |O 0 0 2,400,000 | 0.00 0.00 0.00 0.00 0.00

Recurring | Intelligence Led
Prosecution
Programs

5 B2 - Non- | Circuit Solicitors: 2,400,000 |O 0 0 2,400,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Intelligence Led
Prosecution
Program

6 B1 - SCCPC: Operating | 18,570 0 0 0 18,570 0.00 0.00 0.00 0.00 0.00
Recurring | Cost Increases

7 C- SCCPC: Office 194,000 0 0 0 194,000 0.00 0.00 0.00 0.00 0.00
Capital Renovation &
Security
8 B1 - SCCPC: Educaton 39,000 0 0 0 39,000 0.00 0.00 0.00 0.00 0.00

Recurring | Services Unit
Training Expenses

9 B1 - Circuit Solicitors: 3,200,000 |O 0 0 3,200,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Drug Court Funding

10 B1 - Circuit Solicitors: 74,642 0 0 0 74,642 0.00 0.00 0.00 0.00 0.00
Recurring | Administrative
Assistant Salary
Increases

11 B1 - Circuit Solicitors: 3,302,000 |0 0 0 3,302,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Intake & Review
Programs
12 B1 - Circuit Solicitors: 6,604,000 |0 0 0 6,604,000 | 0.00 0.00 0.00 0.00 0.00

Recurring | Caseload
Equalization &
Prosecutor
Retention

13 B1 - Circuit Solicitors: 500,000 0 0 0 500,000 0.00 0.00 0.00 0.00 0.00
Recurring | Funding of Proviso
117.61 (Prosecutors
and Defenders
Public Service
Incentive Program)

14 B2 - Non- | SCCPC: Agency 6,000 0 0 3R/0 6,000 0.00 0.00 0.00 0.00 0.00
Recurring | Administrative &




Legal Staff

15 B2 - Non- | SCCPC: Office 29,000 0 29,000 0.00 0.00 0.00 0.00 0.00
Recurring | Renovation
Furniture &
Equipment
16 B2 - Non- | Circuit Solicitors: 127,000 0 127,000 0.00 0.00 0.00 0.00 0.00
Recurring | Intake & Review
Programs
17 B2 - Non- | Circuit Solicitors: 254,000 0 254,000 0.00 0.00 0.00 0.00 0.00
Recurring | Caseload
Equalization &
Prosecutor
Retention
TOTALS 20,445,932 0 20,445,932 | 4.00 0.00 0.00 0.00 4.00
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Agency Name:
Agency Code:

Prosecution Coordination Commission
E210 Section: 60

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

1

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

SCCPC: Agency Administrative & Legal Staff

Provide a brief, descriptive title for this request.

AMOUNT

General: $375,000
Federal: $0
Other: $0

Total: $375,000

What is the net change in requested appropriations for FY 2021-2022? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

2.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

ASSOCIATED

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

X | Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

X | Related to a Non-Recurring request — If so, Priority # 14

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

OBJECTIVES

X | Government and Citizens

ACCOUNTABILITY
OF FUNDS

Strategy: Operate in an effective and efficient manner with available resources and
seek funding for the additional staff and resources needed to accomplish the mission
of the agency.

Strategy: Strengthen and modernize the collection, analysis and distribution of
meaningful criminal justice data.

Strategy: Support the programmatic and administrative operations of the Offices of
Solicitor.

Strategy: Develop, coordinate and conduct regular training and continuing education
for Circuit Solicitors, prosecutors and staff.

Accountability: Funding and authorization will be used to allow the SCCPC to fully
support existing agency staff with recurring funding and to hire 3 legal and
administrative support staff needed to meet increased demands for services and to
sustain and maintain existing services provided for the Offices of Solicitor, legislators,
the Judicial Department, criminal justice partners, and interested non-governmental
entities.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, dogs this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?



RECIPIENTS OF
FUNDS

JUSTIFICATION OF
REQUEST

$184,000 recurring funds will be used by the agency to fully fund FTE positions
occupied by existing staff and partially fund a vacant FTE position for hiring an
Executive Assistant to provide administrative support for the Executive Director.

$191,000 recurring funds and authorization for 2 additional FTE positions will be
used by the agency to hire a Statistician to design, plan, collect and analyze data for,
prepare and present statistical research, reports, findings, trends, and graphic
models; and to hire a Staff Attorney to assist with legal training, research, assistance,
updates and materials.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The SCCPC requests FTE authorization and both recurring and non-recurring funding
to pay existing agency staff entirely with recurring funding, and to hire administrative
and legal support staff to sustain and maintain existing services provided by the
agency.

Partial Funding for Existing FTE Positions ($184,000 Recurring)

$184,000 recurring funding is needed to allow the SCCPC's existing staff to be paid
entirely with recurring funds. This is the 3rd budget cycle for which this funding has
been requested and remains the agency's number 1 budget request priority. The
requested funding will eliminate the partial payment of salary and fringe from
carryforward funds for existing agency staff, including the agency’s Director of
Business Services & Communications and the agency’s Staff Attorney & Education
Coordinator, and to hire an Executive Assistant (Executive Assistant I) to fill the
agency's single FTE vacancy, which cannot be filled until existing staff is fully-funded.

The Director of Business Services & Communications is responsible for and assists
with the coordination and management of statewide projects related to solicitor
diversion programs; grants; data collection; legislative and media responses; agency
information security and privacy; and contract and policy development. The Staff
Attorney & Education Coordinator assists with the coordination and development
of legal training, research, updates and materials; provides legal and technical
assistance for the Executive Director and prosecution staff in the Offices of Solicitor;
assists with subpoenas and FOIA responses; and reviews and analyzes

legislation. Finally, an Executive Assistant (is needed to provide administrative
support for the Executive Director and the office, which has no administrative
assistant on staff.

Funding & Authorization to Hire a Statistician II and Attorney III ($191,000
Recurring; 2 FTEs)

$191,000 recurring funding and FTE authorization is requested for 2 new agency
positions to maintain the services and support provided for the Offices of Solicitor. As
the demands placed upon the Offices of Solicitor have increased, likewise, the service,
training, project management and reporting responsibilities imposed upon the SCCPC
have also increased.

A Statistician ($65,000 Salary/$26,000 Fringe/$1,000 Operating) is needed to design,
plan, collect and analyze data for, prepare and present statistical research, reports,
findings, trends, and graphic models. The new statistician will assist with identifying
prosecution data accessible by all solicitors currently, and develop data measures and
reporting formats to be incorporated in prosecution case management systems
acquired by solicitors in the future and in a central prosecution data collection
database planned for development by the SCCPC. The requested Statistician position
is part of the Commission's long-term strategic plan to establish a Prosecution
Strategies Unit at the agency for the collection of statewide data from the 16 Circuit
Solicitors, and for the Circuit Solicitors to also establish Prosecution Strategies Units in
their individual offices to gather information from law enforcement, community
partners, detention facilities, as well as their own offices that will be transferred to a
central repository at the SCCPC managed by its Prosecution Strategies Unit. The
information collected is needed by and will be shared with the Circuit Solicitors, the
General Assembly, law enforcement, and entities such as the SC Domestic Violence
Advisory Committee and the State Office of Victim Assistance. The establishment of
the SCCPC's Prosecution Strategies Unit requires additional staff (3 new FTEs: an IT
Manager II, Database Administrator I and Statistician II) and the development of a
database (Prosecution Data Collection System), all of which funding is requested for
within in the SCCPC's FY 22 Budget Plan. A key component of the Commission's plan
is the acquisition and operat3$h of web-based Prosecution Case Management
Systems by the Circuit Solicitors, which is required for the establishment of their




individual Prosecution Strategies Units and for which funding is also requested in the
SCCPC's FY 22 Budget Plans.

An additional Staff Attorney ($70,000 Salary/$28,000 Fringe/$1,000 Operating) is
needed to assist with legal trainings, research, assistance, updates and materials.
$6,000 in non-recurring funds are also being requested for a computer and
equipment for the 2 new FTEs ($3,000 per FTE).

The SCCPC operates with a limited staff of four (4) state-funded FTEs and one (1)
grant-funded FTE along with the Executive Director. The SCCPC provides
administrative and programmatic support for 1,100 prosecutors and staff in the
Offices of Solicitor statewide by coordinating and managing statewide efforts and
initiatives; by staying abreast of and providing assistance and updates on legal
issues, criminal laws, legislation, criminal procedure, evidence and other matters; and
by and analyzing and reporting statewide prosecution data. Further, the SCCPC
develops and provides general and specialized training for prosecutors, paralegals,
investigators, victim/witness advocates, diversion program coordinators,
administrative staff and others in the Offices of Solicitor. Outside the Offices of
Solicitor, the SCCPC also assists and provides information and training for summary
court prosecutors, law enforcement, other state agencies and victim advocacy groups,
and the General Assembly.

Without the requested funding and authorization, agency operations cannot be
maximized, many initiatives will be hindered, and critical services cannot be
accomplished accurately or efficiently.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.
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Agency Name:
Agency Code:

Prosecution Coordination Commission
E210 Section: 60

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

TITLE

AMOUNT

NEW POSITIONS

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

2

Provide the Agency Priority Ranking from the Executive Summary.

SCCPC: Agency Technology & IT Staff

Provide a brief, descriptive title for this request.

General: $408,420
Federal: $0
Other: $0

Total: $408,420

What is the net change in requested appropriations for FY 2021-2022? This amount should correspond to the total for
all funding sources on the Executive Summary.

2.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

X | Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

X | IT Technology/Security related

o

Consulted DTO during development

X | Related to a Non-Recurring request — If so, Priority # 3

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

X | Government and Citizens

Strategy: Operate in an effective and efficient manner with available resources and
seek funding for the additional staff and resources needed to accomplish the mission
of the agency.

Strategy: Strengthen and modernize the collection, analysis and distribution of
meaningful criminal justice data.

Strategy: Support the programmatic and administrative operations of the Offices of
Solicitor.

Strategy: Coordinate legislative efforts with the General Assembly and state agencies
involved in the criminal justice system.

Accountability: Prosecution Data Collection System and Database Administrator I
Position

Database development and implementation of a statewide prosecution data collection
system as well as the hiring of a Database Administrator will streamline the agency’s
data collection ability and processes so it can easily review, analyze and report data
based on information entered by various circuit solicitor offices. The system will
maximize the accuracy and efficiency of existing statewide reporting requirements and
will support additional data Mection and analysis that will improve the assessment




ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

of processes and programs, support the identification and tracking of criminal activity
trends, and provide information to assist solicitors with developing targeted
strategies for improving the management of their offices and suppressing criminal
activity in their communities.

Accountability: Technology Operations Manager (IT Manager II) Position

The SCCPC has no IT staff. In addition to the Database Administrator to support the
prosecution data collection system described above, funds will be used to hire a
Technology Operations Manager (IT Manager II) to provide much-needed in-house
technology and IT support for the SCCPC, provide centralized coordinated IT support
for the Offices of Solicitor, facilitate IT hardware and software development for the
SCCPC and Offices of Circuit Solicitor, assist with and promote interface between
SCCPC and circuit solicitor software systems, and ensure the efficient and economical
management and development of technology resources within the SCCPC.

Accountability: Software, Service & Equipment

The annual costs of existing technology support services, software programs and
storage have increased. Also, additional remote network connectivity (VPN) through
DTO and software program licenses have been necessary to acquire for the SCCPC to
provide virtual training courses through the agency’s education/training program, for
remote access to the agency server. These additional expenses were initially incurred
at the end of FY 20 in response to and for the prevention of COVID-19. Additionally,
ongoing maintenance, support and security monitoring/enhancements is required for
the agency’s newly launched website. Finally, the purchase and periodic replacement
of equipment is essential for conducting educational training programs and supporting
the agency’s office and training operations.

Additional recurring funding is needed to pay for the increased cost of Department of
Technology services; increased